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Benchmarking is a process through which organizations measure, evaluate and compare their quality of products, services as well as practices with those of the leading competitors of those of other companies which are regarded as the business leaders in a specific industry (Karlöf & Östblom, 2014). Benchmarking is used by managers in determining whether an organization is performing its functions and activities efficiently and effectively, whether costing is in line with that of the competitors and whether the internal and the external activities and functions require change and improvement. Benchmarking is used in measuring the internal performance of an organization and compares this with the external standards and this comparison aids managers in making improvement efforts for achieving optimum organizational performance.
In an attempt to support continuous improvement efforts and to aid the organizations in achieving optimum performance, benchmarking usually focuses on organization to organization comparison. The comparison aids the managers in understanding how the basic functions and processes are performed. The benchmarking organization might focus on how materials are purchased, mode of paying for supplies, management of inventories, training and motivation of employees among other aspects and copy them and if used effectively, they lead to maximum output. Benchmarking also enables the managers to prioritize the opportunities for improvement and enhances the performance of their organizations. Through benchmarking, the managers are also able to identify their weaknesses and gaps and seek ways of closing them, and through this, improvements and optimum achievement or performance become inevitable (Karlöf, B., & Östblom,2014).
The PDSA cycle or the plan-do-study-act model is used by organizations for testing a specific change by planning to test the change, carrying out the test through doing, observing and learning the consequences through study, evaluating and determining the most effective modifications which should be made. The four-stage problem-solving model is used by managers in improving process and carrying out specific changes. The model supports continuous improvement in that it works cyclically from the planning stage to acting. Both the internal and external stakeholders are included in the model and feedback is always given regarding what works and what does not work (Sokovic, Pavletic & Pipan, 2014). In the application of PDSA, managers always focus on what they strive to accomplish, the importance of the change in leading to improvement and the most relevant changes in an organization and a combination of the three factors leads to sustainable improvement.
Priority setting is an imperative aspect for all organizations, but this is dented by the scarcity of resources and competing demands. Organizations are however expected to act and alienate themselves from these challenges and make priorities in improving their operations. Some organizations select specific areas of focus for a specific period of time, and this is dependent on the productivity of the areas (Bagchi,2015).Areas which are more productive are therefore allocated more resources for a longer period. Other organizations turn their priorities into specific and measurable objectives to be achieved after taking specific actions. Basically, many organizations seek prioritization on the basis of productivity, efficiency, and effectiveness.
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